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LLAU WAH CHING

CERTIFIED PUBLIC ACCOUNTANT
12/F, Entertainment Building,

30 Queen’ s Road Centrat, Hong Kong
Tel.: 98687900  Fax : 26667355

Review Report to the Executive Committee of The Association of Evangelical Free
Churches of Hong Kong ~ Social Service Office (“Association”)

I have audited the financial statement of the The Association of Evangelical Free Churches of
Hong Kong — Social Service Office (“Association”) for the year ended 31 March 2017 and have
issued an unqualified auditor’s report thereon dated 29 October 2017.

I conducted my review of the attached Annual Financial Report of the Association for the year
ended 31 March 2017 in accordance with the Practice Note 851 "Review of the Annual Financial
Reports of Non-governmental Organisations” issued by the Hong Kong Institute of Certified Public
Accountants. The review includes considering the procedures and records relevant to the
preparation of the Annual Financial Report and performing procedures to satisfy myself that the
Annual Financial Report has been properly prepared from the books and records of the Association,
on which the above audited financial statements of the Association are based.

Review conclusions

On the basis of the results of my review and having regard to the audit procedures performed by me
in relation to the audit of the financial statements of the Association for the year ended 31 March
2017:
(a) inmy opinion the Annual Financial Report has been properly prepared from the books and
records of the Association; and
(b) no matters have come to my attention during the course of my review, which cause me to
believe that the Association has not:

i. properly accounted for the receipt of Lump Sum Grant, Provident Fund, Special
One-off Grant and other social welfare subventions and expenditure in respect of
Funding and Services Agresment activities and support services;

ii.  kept separate Operating Income and Expenditure Account for each subvented
service unit as required by the Lump Sum Grant Manual (LSG Manual) published
by the Social Welfare Department of the Government of the HKSAR;

iii. prepared the Annual Financial Report in accordance with the format and
requirements set out in the LSG Manual; and

iv. employed the staff quoted in the Special One-off Grant and Provident Fund
arrangements during the year ended 31 March 2017.

Principal: Lau Wah Ching,

BA , MBA, FCCA, CICFA, CPA(Practising)
EFCC-2017
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This report is intended for filing with the Social Welfare Department of the Government of
the HKSAR and should not be used for any other purpose.

Lau Wah Ching
Certified Public Accountant (Practising)
Practising Certificate No. P1217

Hong Kong
29 October 2017

Principal: Lan Wah Ching,
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ANNUAL FINANCIAL REFORT

NGO: THE ASSOCIATION OF EVANGELICAL FREE CHURCHES OF HONG KONG

1 APRIL 2016 TO 31 MARCH 2017

A.INCOME

1. Lump Sum Grant
a. Lump Sum Grant (excluding
Provident Fund)
b. Provident Fund
2. Special One-off Grant
3. Fee Income
4, Central Items
§S. Rent and Rates
6. Other Income
7. Interest Received
TOTAL INCOME

B. EXPENDITURE
1. Personal Emoluments
a. Salaries
b. Provident Fund
c. Allowances
Sub-total
2. Cther Charges
3. Central Items
4_Rent and Rates
5. Special One-off Grant Payments
TOTAL EXPENDITURE

C. SURPLUS/(DEFICIT)
FOR THE YEAR

Notes

1b
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Total Total
2016_17 2015 16
$ $

11,516,672.00 10,950,982.00
916,470.00 876,016.00
0.00 0.00
132,783.30 135,355.30
45,104.00 62,697.00
756,904.00 723,720.00
2,326,455.59 2,133,470.19
119.02 114.37
15,694,507.91 14,882,354.86
10,821,572.03 10,185,502.70
733,028.67 668,095.33
133,231.92 120,783.68
11,687,832.62 10,974,381.71
2,480,343.37 2,517,573.82
25,410.80 104,925.11
773,412.60 735,581.40
0.00 0.00
14,966,999.3% 14,332,462.04
721,508.52 549,892.82

The Annual Financial Report from pages 1 to 9 has been prepared in accordance with
the requirements as set out in the Lump Sum Grant Manual.
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DATE :
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(DIRECTOR/CHIEF SUPERVISOR
SOCIAL SERVICE OFFICE)
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ANNUAL FINANCIAL REPORT

NGO:T F EVAN FREE Jt HON: G

1 Lump Sum Grant

2 Basic of preparation

b Lomp Sam Grant
(exclading Provident
Fund)

¢ Provident Fand

2 Fee Income

3 Central Items

For the period from 1 April 2016 to 31 March 2017

NOTES ON THE ANNUAL FINANCIAL REPORT

The Annyal Financial Report (AFR) is prepared in respect of all Funding
and Service Agreement (FSA) activities (including support sexvice to FSA
activities) funded by the Social Welfare Department under the Lum Sum
Grant Subvention System. AFR is prepared on cash basis, thet is, income
is recognised upon receipt of cash and expenditure is recognised when
expenses are paid. Non-cash items such as depreciation, provisions and
accruals have not been included in the AFR.

This represents LSG (excluding Provident Fund) received for the year.

This is Provident Fund received and contributed during the year.

Snapshot staff are defined as those staff occupying recognised or holding
against subvented posts as at 1 April 2000.

6.8% anl other posts represent those staff that are employed after 1 April 2000.
The Provident Fund received and contributed for staff under the Central

Items have been shown under 3.

Details are anslysed below:
6.8% and Other
Provident Fynd Contribution Snapshot Staff Posts Iotal
s ] s
Subvention Received 160,506.00 755,964.00 916,470.00
Provident Fund Contribution {160,506.00) (572,522.67) (733,028.67)
Paid during the year
Surplusi(Deficit) for the Year 0.00 183,441.33 18344133
Add- Surplus/{Deficit) bif {18,974.37) 1,928,890.24 1,909,915.37
=Additionsl subvention 7.824,00 7,824 010
received for previous year(s)
{15)in SWD SF/4-45/13 (204)
~Transfer from 6.8% and other 35,548.00 (35.548.00) 0.00
posts to Snapshot Staff
(15) in SWD SF/4-45/13 {204)
Lesy; Refund to Government (14,022.00) : (14,622.00)
Surplus/(Deficit) off 2,551.13 2,084 607.57 2,087,158.70

‘This represents social welfare fee income received for the year in respect
of the fees and charges recognised for the purpose of subvention as set out
in the LSG Manual.

These are subvented service activites which are not included in LSG and

are subject 1o their own procedures as set out in other SWD's papers and
with the NGOs. The Provident Fund received and

contributed for staff under the Central Items have been separately included

as part of the income and expenditure of the relevant items (paragraph 3.14

of the LSG Manuat (October 2016)). The income and expenditure of

cach of the Central Items are as follows:
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4 Rent and Rates

5 Other Income

& Income
Time-defined Subsidy Scheme for Extended
Hours Child Care Services
Subsidy Scheme for Oceasional Child Care
Service (Time-Defined 31/3/2017)
Subsidy Scheme for Extended Hours Service
(EHS) Usets (Time-Defined 31/8/2018)
Training Subsidy nnder Training Scheme
for Child Care Superviscrs and Special
Child Care Workers in Pre-school
Rehabvilitation Sarvices
Training Subsidy Scheme for Standelone
Child Care Centre {CCC),
KG-cum-CCC end Residential CCC
Totsl

b, Expenditure
Time-defined Subsidy Scheme for Extended
Hours Child Care Services
Subsidy Scheme for Occasional Child Care
Sexrvice (Time-Defined 31/3/2017)
Subsidy Scheme for Extended Hours Service
(EHS) Users (Time-Defined 31/8/2018)
Training Subsidy under Training Scheme
for Child Care Supervisors and Special
Child Care Workers in Pre-school
Training Subsidy Scheme for Standalone
Child Care Centre (CCC),
K(-cum-CCC and Residential CCC
Total

2016-17 2015-16

s 3
0.00 18,720.00
42,400.00 42 ,400.00
2,704.00 1,577.00
0.00 0.00
0.00 0.00
T 45704.00 &2.697.00
16-17 2015-16
5 [
0.00 0.00
25,410.80 29,828.11
0.00 0.00
0.00 0.00
0.00 75,097.00
3541080 104,025, 11

This represents the amount paid by SWD in respect of premises recognised

by SWD. Expeoditure on reat and rates in respect of premises not
recognised by SWD have not been included in AFR.

This includes programme income and all iecome other than recognised

social welfare fee income received during the year. Non-SWD
subventions and donstions received have not been included as Other
Income in AFR. In this respect, donations have been inclnded if it is used
to finance expenditure reflected in the AFR.

The breakdown on Other Income (paragraph 2.29 of LSG Manual

(October 2016)) is as follows:
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Other Income 2016-17 2015-16

Cther Income § 5
(a) Fees and cherges for services 1,720,898.52 1,729,453.60
incidental to the operation of
subvented services
{b) Others 605,557.07 404,016.59
Total _?2326!45 5.59 25133!470. 12
& Personal Perscnal Emoluments include salsry, provident find and salary-related
Emoluments allowances,

The enelysis on aumber of posts with annual Personel Emoluments
over $700.000 each paid under LSG is appended below:

is of Personel id umder [LSG
No of Posts $
HKS$7060,001-HK$800,000 p.a. NIL
HK$800,001-HK$900,000 p.2. 1 899,070.00
HK$900,001-HK$1,000,000 p.a. NIL
HK%1,000,001-HK$1,100,000 p.a. NIL
HK$1,100,001-HK$1,200,000 p.a NIL
>HK$1,200,000 p.a. NIL
7 Other Charges
The breakdown on Other Charges is as follows:
Other Charges 2016-17 2015-16
s $
(r) Utilities 138,324.30 129.811.25
{b) Food 24,622.70 20,628.00
{c) Administrative Expenses 76,108.62 60,725.00
{d) Stores and Equipment 298,498.30 260,171.30
(¢) Repair and Maintenance 89,878.50 150,628.33
(£) Special Allowances 0.00 0.00
{g) Programme Expenses 1,704,349.10 1,743,774.14
(k) Transportation and Travelling 14,036.30 11,043.80
(i) Insurance 6044525 64,117.27
(3) Miscellpneous 74,080.30 76,674.73
Total &480134337 2|5 17i573.82
75 Speclal One-off Grant Payments

Detils of Special One-off Grant Payments are es follows:

15-17 2015-
Special one-off Grant Payments s s
(=) Voluntary Retirement Scheme
(b) Compensation Scheme
(c) Staff Training and Development
(d) Other Staff-related Initintives
Total 0.00 0.00
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ANNUAL FINANCIAL REPORT
NGO: THE ASSOCIATION OF EVANGELICAL FREE CHURHCES OF HONG KONG
For the period from 1 April 2016 fo 31 March 2017

8. Analysis of Lumtp Sum Grant Reserve and balances of other SWD sphventions

Lump Sum Special Rent and Central Totel
Grant One-off Rates licms
(1LsS@) Grant
__(80G)
5 $ $ 3 3
[acome
Lump Sun Grant 12,433,142 .00 12,433,142.00
Special One-off Grant : 0.00 0.00
Fee Income 132,78330 - 132,783.30
Other [ncome 232645559 . 2.326,455.59
Interest Recetved (Note (1)) 119.02 , - 119.02
Rent and Rates 756,904.00 - 756,904.00
Ceniral ltems - - - 45.104.00 45,104.00
Total Income (n) 14,802.499.91 0.00 756,904.00 45.104.00 | 15,694,507.91
Expenditure
Persoual Emoluments 11,687,832.62 > 11,687,832.62
Other Charges 2,480,343.37 - - 2,480,343.37
Rent aod Rates 773,412.60 . 773,412.60
Ceatral ltems - 25,410.830 2541080
Spevial Onc-off Grant Paynerts - 0.00 - - 0.00
Total Expenditure (b) 14,168,175.99 0.00 773,412.60 25,410.80 | 14,966,999.39
Surplus/{Deflcie) for the Yeonr (a)}-{b) 724,323.92 0.00 (16,508.60) 19,693.20 727,508.52
Less: Surplos/{Deficit) of Provident Fund 183,441.33 - - - 183,441.33
540,882.59 0.00 (16,508.60) 19,693.20 544.067.19
SurplnsiDeficit) bif {Note (2)) £97.904.31 0.00 {13,304.00) 212,095.06 | 1,096.696.37
1,438,786.90 0.00 {29,812.60) 231,789.26 | 1,640,763.56
Add : Covaring the deficit 2016/17 by our Assncistinn 96,591.49 96,591.49
| Loga : Recovery of sibvention surphises of Cantral tam/Prograrmms (11,614.77) (11,614.77)
AssigtantsCare Assistents (Time-limitad posts) () in SWD SF/SA/4-6S/ (204)
Add ; Refimd from Goverament for Management Fee 2015/16 4,692.00 4,692.00
[Subvention paylist 52016)
Add : Refimd from Government for Rates 2015/16 2,414.00 241400
{Subvention paylist 6/2016)
Add : Refimd from Government for Goverrment Rent 2015/16 5.309.00 5,309.00
{Subvention paylist 672016)
Transfer from LSG Reserve to cover the salary adjustment for
Dementia Supplement and Infirmary Care Supplementy
(Note (3))
Surplus(Delicit) ¢/ (Note (4)) 1,535,378.39 0.00 (17.397.60)]  220,174.49 | 1,738,155.28
) ]

Notes : (1) Interest received on LSG and Provident Fund reserves, rent and rates, central items, Special One-off Grant ere included
s ong iten under 1 8G; and the item is congidered 8 pert of LSG reserve.

(2) Accumylated balance of Lumyp Sum Grant Surplus b/f from previous years (including holding account) and all interest
received in previous yeats should be included in the surplus b/ under LSG.

(3) Amount of 1.5G Rescrve used to cover the salary adjnstment for Dementia Supplement and Infinnary Care

Supplement, if any, =s per Schedule of Central Ttems,
(4) The level of LSG cummulative reserves (ie. S}, Less LSG Reserve kept in the holding account, will be capped at 25%
of the NGO's operating expenditure(excluding Provident Fund expenditure) for the year,
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Unit Code and Subveated Subveniion | Actual Defigit tor the Year Sarplus Surpha
Nume Element Refomsed | BExpenditure |  Surplus Defictt  |Defich tmnafemed Adinstsd Wi off
(Nota 7} Note]) | (Note2) | (Noe3) | {Note3) |wlSG{Nowd}| Defich | (Now3) | (MNeieB)
3 § 5 s Su : 5 .
Damentin Supplesieat for Elderfy with NA MA,
Dulbdmu (Not=8)
Infirmary Care Bupplemnent for the Aged N.A. NA
Blind Parsons (Note B)
Dementia Supmlement for Residentix] NA NA
Etdprty Sarvices (Note 8}
Tnfirmary Cere Supplement for Residentinl NA NA
Eldecly Services (Nots ¥)
Demautia Sigplement for Day Core Contral NA. NA NA
Units for the Elderly
Faster Care Allnvanre/Fmargency Fosier NA NA N.A
Care Allovasss
Ao Schwol Care Progremmes NA
| Temporary Ficaneinl Aid NA
'Ememancy Fund NA
Short-torm Rartal Asxistince NA
Ovemighs Oa-site-oa-call Allowance NA NA NA.
Nedghbourhand Support Child Care Project NA
NSCCP)-Conorct Sobaidy
INSCCP-Submidy for Fas Redcution/Waiving NA
NSCCP-Remt and Rutey NA
‘I'uwm Snonsnmbip Schome for Matar in NA
NA.
NA,
NA
N.A
N.A
NA
NA
Mavigation Schems fix Young Parsens in NA
Care Servicmm-Training Cost
#2334 PNS Subsidy | Tinne-defined Subsidy Schems far 3744000 3744000
Sohame fur BCCS |Extonded Eoura Child Cite Sarvios
#5343 Subsidy Subxidy Schems for Oomyional Child Cere 4240000 | 2541020 [ 1698920 271029 39,759.45
Sehema for OCCS |Service (Time-Defined 31/2/201T)
#2045 CA & PA for Programme Ascicanis/Carn Asxistant 11514777 11,6147 0.60
Eldesty (Permunani) - Eldacty Services fup to 30.11.2014) (Note LOY
#T204 Subsidy Schams |Subsidy Scheme for Extended Hom Serviee 2,704,00 2,704.00 1,577.00 4.231.00
EHS User (FHS)} Usen (Time-dafined 31/272018)
#6913 Trpining Training Suksidy Schome for Siandalons
Subsidy- (Child Care Centre {CCC), KG-sum-
Standajone CCC  |CCC end Residential CCC
#6041 Trainlag Trining Subsidy aoder Trining Schene 136,594.00 |  138,694.00
Subsidy-CCRS for Child Care Supervisors snd Special
EOCW in Pre- Child Case Wordkers in Pre-achool
Rahnnl Rehab- Rebebilitaiton Services
Htaitn Servi
— — —_ I—
TOTAL:|_45,104.00 10,80 | 15,693.20 0.00 D00 ] 1161477 | 21209606 | 22017449 |
Naote
I mﬂmuhﬂ:whlaﬁnmulvummdﬁmh mﬂmmmmdmmu year,
1A|l:||lﬂpml|mn'l the toml provideot fund for the ices afler natting pff incoms, if a0y,

Surples/Deficit for each o the differenoe between subvention reletsed snd scton] sxponditure.

Mmtun.hﬁ:llmnuomhlmmmgfrom-hyﬂmmmuﬁndmhlm!m&nt!mumﬂm%lﬁuﬂ&msmmrtlﬁ
20 July 2016

(i) Dewentia Supplement for Eldachy with Disabilitles

£ii) Tnfirenary Cure Supplemaat for the Aged Blind Pemam

i} Damentia Supplament for Regidential Eldedy Services

fiv) Infisaary Cate Supplement for Rexidential Elderly Setvices
5. “Sirples browght forward (W) means surplus, if By, srising Brom operations tn previoos yasrs.

5, "Surplys ngrried Purvard (o/f)” meacs sarphus brought farwand phes surplu, if ary, trisiag from operations in carmt yeass.
7. Unit code and name are extrcted fram the paplist from SWD.
8, Tha izcome wmd wqmditars five the Special wns-of Suhsidy for Batier Care for Elderly Parvons with D is or Ragquiring Infimoery Care as all d vin SWD's letter

mrswnmcansmarmmxemmuhmuadmmmmmdﬁmm“m
9'nmmulmnhﬂm”mh-dmwhundm:dmdmlmfumﬂmdndmwmm-m whene approprists, shenili nieo be included.
10. Clawbesk sub b {Titme-limited Posts)) $11,614.77 ({) in SWD KF/EAMA-E54(204)
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Schedule for Rent and Rates
Analysis of Subvention and Expenditure for the period from 1st April 2016 fo 31st March 2017

Name of Agency: THE ASSOCIATION OF EVANGELICAL FREE CHURCHES OF HONG KONG

Subvention
Released Actual Surplus Deficit
Unit Code and Name Subvented Element| (Note 1) Expenditure | (Note 2) (Note 2)
$ % $ 3
2391 Neighbourhood Rent 643,493.00 | 656,396.96 12,5903.96
Elderly Centre (Note 4)
Rates 113,411.00 117,015.64 3,604.64
(Note 4)
Total:| 756,904.00 773,412.60 0.00 16,508.60
Total: 0.00 0.00 0.00 0.00
Total: 0.00 0.00 0.00 0.00
Total: 0.00 0.00 0.00 0.00
Grand Total:] 756,904.00 | 773,412.60 0.00 16,508.60
Notes:

1. The figures are to be extracted from the paylist for March plus subvention released in late March of

the financial year.

expenditure.

3. Rent includes all kinds of rent such as PHE rental, private rental, carpark rent, menagement fee,
building maintenance fee and Government Rent.

4. Total expenditure of rent and rates for current year:
Add: covering the balance of rent and rates for 2015/16:
Total expenditure of rent and rates in 2016/17:

Page 8

Rent
646,395.96
10,001.00

Rates

114,601.64
2,414.00

656,396.96

117,015.64
]

2. Surplus/Deficit for each element represents the difference between subvention released and actual




Schedule for [nvestment
Analysis of Investment as at 31 March 2017

Agency : THE ASSOCIATION OF EVANGELICAL FREE CHURCHES OF HONG KONG

2016 17 2015_16
-5 5
LSG Reserve as at 31 March 1,535,378.39 897,904.31
Represented by :
Investments
a. HKD Bank Account Balances 1,535,378.39 897,904.31
b. HKD 24-hour Cali Deposits .
¢. HKD Fixed Deposits -
d. HKD Certificate of Deposits -
e. HKD Bonds (see appendix for breakdown) - -
1,535,378.39 897,904.31

Note : The investments should be reperted at historical cost.

Confirmed by : -

&

iR

(DIRECTOR/CHIEF SUPERVISOR
SOCIAL SERVICE OFFICE)

DATE: 290CT 20V DATE 29 UCT i11l)
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This Annual Financial Report (AFR) does not constitute this subvented
agency's statutory annual financial statements. The AFR is prepared
on cash basis, in accordance with the requirements set out in Lump
Sum Grant Manual issued by the Social Welfare Department of the
Government of the Hong Kong Special Administrative Region, which is
different from the financial reporting standards issued by the Hong
Kong Institute of Certified Public Accountants normally adopted in

statutory annual financial statements.



