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Reflections on Development

! have been asked by Rev. Stephen Kwok to write on the
development of the mission outreach of the EFCC from the
perspective of a missionary with the EFCM. In thinking about this
it is worth mentioning some of the milestones along the way in the
development of the EFCC.

In missions today it is very common, when opening a new mission
field, to have an exit strateqgy. !n other words, plan in advance
concerning what needs to be accomplished in order for the missionary
phase of the work to be completed. In Macau this planning was
done by the EFCC and the EFCM. Missionary work in Macau, after
the most recent revision, will be considered complete when the
Association of Evangelical Free Churches of Macau has been
established and includes five churches, one of which is a

granddaughter church of the Macau Mission.

The EFCM has reached the stage of disengagement for several
reasons, the most important of which is the fact that the EFCCis
well able to effectively handle all aspects of the ministry. Another
factor is that there are workers available locally who know the
language and at this point in time churches don*t really accept
waiting for 2 or 3 years for a missionary to fill urgent needs.
Prospective missionaries, when they understand the HK church
situation, do not feel that the need in Hong Kong for missionaries
is high priority. Thus this is a very natural time for disengagement
to take place. This doesn't mean that the EFCM won't send
missionaries for special assignments if the EFCC makes such a request.
This is still possible.

When a new work is started no one knows what difficulties and
opportunities will be faced. In 1888 the first chapel was started by
the EFCin China. The next year a shop was rented to serve as the
first formal chapel. In 1891 a boys school was started. In 1894 an
Evangelical Center was closed after 6 years because no fruit was
seen. In 1895 Von Qualen suggested, while on furlough, to build a

Gospel Boat to reach residents who lived on boats. The project was



approved, funds were raised and the Morning Star was
de_dicated on Nov. 27, 1897. In 1899 the Morning Star
sailed through 14 villages. The missionaries went to the
villages to preach the Gospel and sell books. In 1900,
due to the Boxer Rebellion, the work of the Morning Star
was stopped temporarily. In 1903 the Morhing Star
changed from man power to engine power. The Morning
Star continued to be opérated until 1911 when it was sold.
The mission decided to concentrate on evangelism on
land so this decision was made. Another mission bought
the boat and it served effectively for many years.

I mention some of the above just to show that mission
work has to be flexible in order to meet current needs
and in facing political realities. In 1920 the first conference
of the Free Churches was established in South China.
Ministries were shared by Chinese and missionaries. In
1924 the Christian Rickshaw Mission Church was
established. This was the result of a Bible study class for
a group of rickshaw men. In 1932 the Canton Bible
Institute opened. In 1936 there were 13 churches, 5
schools, over 1000 believers, 19 missionaries and 24
Chinese co-workers.

In 1956 Evangel children®s home was established and
in 1965 Evangel Hospital opened. Both of these
institutions were bequn with very significant input from
missionaries. Now the EFCCis involved in the very large
school project and that is being done totally without
missionary involvement. For this we thank God.

For several years the EFCM missionaries took a very
low profile in church planting and it was during this time
when the two institutions were established. We thank
God that God used the human instrument, Rev. Wayland
Wong, to impart a church planting vision to our EFC

of Missions Outreach of EFCC

John H. Neir

people and churches. Rev. Wong taught at the seminary,
took a group of students to start a church and also spoke
at annual and other meetings of our EFC concerning the
importance of church planting. In 1964 there were 6 EFC
churches in Hong Kong and now there are 48. For this
we thank and praise God. We also thank God that the
new thrust of planting churches was mostly carried out
by local churches and pastors, not missionaries. When
a church reaches this degree of maturity and vision it is
well on the way to not needing missionary assistance.

When Dorice and.| arrived in Hong Kong in 1964
there was rejoici'ng-in the EFC as the first missionary was
being sent out by the Hong Kong Free Churches. Mr. and
Mrs. Wong Yee Lai were being sent to Singapore-and
went in 196s5. At that time and for many years up to 1988
overseas mission matters were handled by the overseas
committee of the evangelism board. Rev. and Mrs.
Stepheh Kwok were sent out to Taiwan prior to the
Mission Board being set up.

Since establishing the mission board in 1988 the
Mission has opened new fields of ministry in Japan,
Thailand, and Macau, including the Gospel Centre and
the Adult Education Centre. In addition the board opened
the education center in Taiwan.

Now we have a well functioning mission board,
EFCCHKOMB, with several committed board members
and a full time General Secretary along with two other
full time staff members. We are able to conduct vision
trips, provide missions education classes for our EFC
church members and assist churches as they seek to
develop missions committees and programs. Recruiting
new missionaries is the mission*s primary objective. We

have missionaries serving in Thailand, Taiwan, Macau
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and Japan and urgently need to add church planting
missionaries in Taiwan and Macau. The mission also
desires to open new fields as God gives us the vision and
missionaries to send.

It is significant that we are a denominational mission.
We not only serve our own association of EFC churches
but the missionaries we send establish Evangelical Free
Churches which in turn have a close reiationship with our
own EFCand also belong to a world wide fellowship of
Evangelical Free Churches. In both Taiwan and Macau
we are partnering with the EFCM. Both in the US and
in HK we find it difficult to recruit church planting
missionaries for Taiwan and Macau. We need to pray
that God will call church planters from among our EFCC
churches to serve in Taiwan and Macau.

A major task before the mission is to recruit
missionaries for existing fields and for new fields of service.

All of the activities of the mission must lead to successful
recruitment of new missionaries. | hope in the near future
we will be able to share in chapel services in Evangel
Seminary so the students can on a reqular basis hear of
the missionary needs and opportunities we have within
our own mission. Hopefully our mission staff can serve
as a resource on missions for the seminary students and
also share mission prayer requests on a regular basis.

It is important for our pastors and church leaders to
inform the mission of church members and attenders
who have the potential of serving as missionaries in the
future. If the mission can have a relationship with such
potential future missionaries they can pray with them,
encourage them and keep them informed of mission
needs and opportunities. Traditionally we wait for
Christians to receive a missionary call from God but it is
very natural for the church and the mission to be involved
in the process. Many potential missionaries may be kept
in the channel for missions if we are more proactive in
encouraging and showing an interest in them.

A couple of years ago | heard several new co-workers
share in testimony that after being saved they had a great

o<

interest in missions. Now they are working in churches,
which is great, but maybe if they had received more
timely encouragement towards missions they would be
on the mission field today!

It is encouraging that the Japan EFC will be sending
a missionary to serve in our language center in Taiwan.
| trust that we can be involved in more exchanging of
missionaries among our fellow Asian Free Churches. One
success in this regard is Rev. and Mrs. Mori serving in
Japan.

Though not directly involved in ministry in China,
the mission is on record to assist the ministry of Medicare
Resources Ltd. in many different ways and this is most
helpful and very much appreciated.

Though our mission is facing great financial challenges
for sufficient general operating funds | am confident that
as our churches realize the importance of our own mission
in the development of EFC churches throughout the
world the necessary support will be available on a timely
basis.

We don*t know the time or date when Jesus will
return, Acts 1:7, but we are to be faithful in being his
witnesses in the whole world. May God give us hearts
and minds to understand the times in which we live and
serve so that we may wholeheartedly and effectively
serve our Lord in sharing the good news of the Gospel.

In the midst of political, economic and social change
the EFCCHKOMB has an important role in assisting the
Evangelical Free Churches of China to meet its
responsibility in carrying out the Great Commission. May
God give the mission staff and board members wisdom,
understanding and strong faith in recruiting, sending and
supervising the ministry of an increasing number of
missionaries as they follow God*s leading into all the
world.
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